
Objective Description Owned by Contact Timescale Indicator Target Q1 Q2 Q3 Q4
RAG 

Status
Commentary

2.1: Raise awareness and 

understanding of dementia 

and ensure support for 

people who have dementia is 

accessible and in place for 

them and their unpaid carers

2.1.1: Improve Dementia 

diagnosis rates (partnership 

work with the ICP)

Escalate to BOB ICB Discuss with 

Sarah Webster 

Mar-24 Support increase in Diagnosis 

rates for Dementia 

65% (April 22)

67% (Sept 22)

To be reviewed.

66.70% 62.50% A Sept figures stand at 59%. We are currently undertaking a data 

cleanse that is estimated to add 200 more patients to the list 

bringing the performance up to 62.5%. Targeted work with 

individual practices continues to improve the diagnostic rate.

Discussions progressing on BW Dementia group, to see if he group 

can get going again with health buy in. We cannot directly achieve, 

how can we support?

2.2: Work together to ensure 

that the Dementia pathway is 

robust, including pre-

diagnosis support, improving 

early diagnosis rates, 

rehabilitation and ongoing 

support

2.2.5: Develop a journey for 

people with dementia pre 

and post diagnosis (service 

transformation – Berkshire 

West)

Identify key stakeholders for 

working group

Review pathway to identify 

gaps

Escalate to BOB ICB? Sue 

Butterworth / 

escalate to 

Sarah / Belinda 

TBC Establishment of working 

group

G Working group has now been reconvened with membership from 

Wokingham, Reading & West Berks LA's, VCSE partners and Health 

Colleagues.  Initial meeting held and further meetings scheduled to 

look at a Berks West action plan for dementia

2.8: Support people with 

learning disabilities, engaging 

with them and listening to 

them through working with 

voluntary organisations

2.8.1: Work with Voluntary 

and Community Sector 

organisations to improve 

access to health checks for 

those with learning 

disabilities. Improve the 

quality of health checks for 

those with Learning 

disabilities

Escalate to BOB ICB

NHSE

Niki Cartwright Annual % of individuals receiving a 

health check

67% (target for 

2020/21). 

AHC LTP target is 

75% (14+)

2.9.1: Promote alternatives 

to admission through 

increased support for people 

in the community: 

• Commission an all age IST

• Green light toolkit 

• Post diagnostic support

(Placeholder – work in 

development)

Escalate to Place Based 

Partnership 

BHFT (toolkit)

Jo Reeves

2.9.2: Reduce waiting times 

for Autism and ADHD 

Diagnosis: current demand 

being assessed to plan for 

workload capacity 

(placeholder)

Escalate to BOB ICB

BHFT

Niki Cartwright TBC TBC TBC G Investment made recurringly; activity has doubled over last 12 

months 
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2.9: Increase the visibility and 

signpost of existing services 

and improve access to 

services for people at higher 

risk of bad health outcomes


